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EVENT
&= COMMUNICATION PLAN

It starts with Scouts.

Event name: Date: Prepared by: Approved by:

Stakeholder Response Communications
Stakeholders Purpose Key Message Frequenc Responsible Approved b Resources Required
P y g Expected Method 9 y P PP y 9
Potential Offers-of-Service | Recruit event volunteers Helping at our event is fun | Apply to be event « Scout Scene Weekly until all positions Event volunteer manager | Event Manager Event Marketing and
volunteers * Web site are filled communications support
« Direct emall

National Key 3

National Event
Commissioner

Municipal, provincial,
federal government
departments

Event Sponsor

Program Support Manager

Group Commissioners and
Group Committees




Event name:

Date: Prepared by: Approved by:

Stakeholders

Stakeholder Response Communications
Purpose Key Message

Frequency Responsible Approved by Resources Required

Youth participants

Expected Method

Adult Participants

Parents

Vendors

Business sponsors

Donors

Council Key 3

Scouts Canada employees

Neighbours of the property

Potential Offers-of-Service




Event name: Date: Prepared by: Approved by:

stakeholders T Key Message Stakeholder Response Communications

Expected Method Frequency Responsible Approved by Resources Required

Event organizing
Committee

Group Support Scouters

SC Program Support Team

SC Communications
Support Team

The Communications Management Plan defines:

Communications requirements of stakeholders +Assigns communications responsibility + Access to information required Process for updating and approving the communications
Information to be communicated + Stakeholders who will receive information + The person in which issues are escalated to when the issue management plan
+ Rationale for communicating information + Communications methods cannot be resolved by the person identifying the issue + Communications constraints (e.g. Canadian anti-spam legalisation)

Schedule, methods and resources + Resources allocated
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