PROGRAM SUPPORT FUNCTIONAL TEAM
Event Support

Event Support Commissioner

Manage the deployment of Scouts Canada’s
Event Standards and Event Procedures, and
share best practices.

+ Work collaboratively with the Associate Director,
Program Support.

+ |dentify and prioritize trends related to event
management and deploy creative solutions to
remove barriers.

+ Facilitate the sharing of best practices across a
national team.
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Program Support Scouter Network

Program Support Scouters can choose to
specialize in one or several of the following areas
of program support:

* Provide in-Section support using the Canadian
Path Navigator and a modular coaching system.

+ Facilitate episodic workshops for topics in which
they are a subject matter expert (SME).

« Support local events like Beaverees and Cuborees.

+ Facilitate outdoor skills development for local
Scouters and youth.

LOCAL IMPLEMENTATION




