
Area Health Check
The Area Health Check is designed to help Area Commissioners assess the overall health of their Area 
and facilitate dialogue with the Council Commissioner at least 3 times annually.  Results of Group Health 
Checks can be inserted in the Individual Group Health Check section to provide an overall summary of 
Group operations within the Area.   Both the overall Area Health Assessment and Action Plan sections 
should be agreed upon jointly by the Area Commissioner and Council Commissioner. 

Area Date

Overall membership, participation & support Area
Green Yellow Red

• • •
Youth membership in Groups has grown this year % O

5% +
O

0-5%
O

< 0%

Youth retention rate (% of youth who returned this year) % O
70% +

O
62-70%

O
< 62%

Volunteer retention rate (% of volunteers who returned this year) % O
70% +

O
62-70%

O
< 62%

100% of volunteers are trained for their role % O
100%

O
75-100%

O
< 75%

Volunteers receive formal Scouts Canada recognition % O
20%+

O
>5%

O
< 5%

Area Commissioner or designate has completed visits to each Group O
All

O
>50%

O
<50%

Area Service Team in place and suffi cient to support overall program quality, volunteer 
support & recognition objectives

O
Yes

O
No

Area Youth Commissioner in place and actively engaged in providing Area leadership O
Yes

O
No

Area communicates regularly with Groups and volunteers O
Yes

O
No

Area Commissioner has completed Commissioner training O
Yes

O
No

Individual Group Health Checks
Green Yellow Red

• • •
O O O

O O O

O O O

O O O

O O O

O O O

O O O

O O O

O O O

O O O



O O O

O O O

O O O

O O O

O O O

O O O

O O O

O O O

Overall Area Health Assessment
Green Yellow Red

• • •
Based on the assessment above, provide an overall rating for the Area

O O O

Systemic Issues Requiring Council/National Support

Based on the assessment above, please identify any systemic issues that require support from the Council or National levels

Area Action Plan

What are the top 3 actions to be undertaken by the Area in the coming 3 months to better support its members?

1.

2.

3.
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